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Organizational Transitions:
Staff

• Elizabeth McDuffie – Retired 2/1

• Andrea Poole – Executive Director

• Mary Shuping – Director of Governmental and External 

Affairs

• Kevin Lineberry – Deputy Director of Grants, Training, 

and Outreach 
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Organizational Transitions:
Website



State‐Funded 
Need‐Based Grants
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FAFSA Trends
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• Focus on increasing number of high school seniors 
completing the FAFSA (Free Application for Federal 
Student Aid) continues
•MyFutureNC    www.myfuturenc.org
• Enlisted support from school superintendents and DPI
• Provided support to Countdown to College
• Created FAFSA tracker/dashboard to provide data on FAFSA 
completion by high school/district.

Outreach



Outreach:
North Carolina First in FAFSA



Outreach:
2021 FAFSA Drive‐In Events
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State Budget and Legislative Update

Program‐Related Bills

• S108 – Tuition Grants 
for NCSSM 

• S289 – National Guard 
Modifications

• S418 – NC Teaching 
Fellows/HMSI

Residency/ 
Tuition‐Related Bills

• H53 – Education 
Changes for Military 
Connected‐Students

• H81/S8 – In‐State Pilot 
Tuition Program

• S140 – Allow In‐State 
Tuition/Athletic 
Scholarships

COVID‐19 Relief Funds

• Administered $125M in 
relief funds, including 
funds for:
• Independent colleges 
& universities

• Families of K12 
students with 
disabilities

• K12 nonpublic 
schools
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Legislative Update: 
Higher Ed Simplification
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Legislative Update: 
Budget Priorities

Request
FY 2021‐2022

Recurring Non‐Recurring

Financial Aid Simplification 
 Funds to Update the State‐Funded Grant IT System. Updates to implement the financial
aid simplification policy request.

$3,500,000

 Funds for Public Awareness Campaign. Inform students, families and high schools about
the financial aid simplification.

$1,500,000

FAFSA Completion/Outreach
 Funds for Increased Communications and Outreach. Increased outreach to students,
families and schools.

$745,000
Up to 5 positions

Efficient & Effective Use of State Grant Funds
 Funds for Data and Analytics. Capacity to collect and analyze data related to State grants
and other programs to ensure efficient and effective use of State grant funds.

$125,000
1 position

TOTAL $870,000 R  $5,000,000 NR



• Financial Aid Simplification and Consolidation.  Consolidate the UNC Need‐Based Grant, the 
Community College Grant, and the Education Lottery Scholarship into a single State scholarship 
program with a consistent, predictable formula to inform students and families about grant 
eligibility in a much timelier manner.  This consolidation would not reduce the amount of funds 
available to UNC System and community college students.

• Combine K12 Scholarship Programs for Children with Disabilities. Currently, the Disabilities 
Grant and the Education Savings Account programs both pay tuition or other qualified expenses 
related to educating a child with a disability. Many families qualify for both programs – 70% of 
ESA program participants also received a Disabilities Grant, 13.5% also received an Opportunity 
Scholarship, and 10% received all three. Applying for and complying with regulations for three 
separate programs can be stressful and confusing for families – merging the Education Savings 
Account and Disabilities Grant program into one, combined program can help ease this burden 
for families and make more efficient use of state resources.

• Raise Cap on Opportunity Scholarship Administrative Costs. The current cap on administrative 
allowance for the Opportunity Scholarship (up to 4% or $1.5M) has not kept pace with the 
program’s growth, and in particular the increased costs in onboarding new families. Around 40% 
of scholarship recipients in each year are new to the program. 
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Legislative Update:
Policy Priorities



Questions?

Andrea Poole

Executive Director

apoole@ncseaa.edu

Kathryn Marker
Director of Grants, 

Training, and Outreach
kmarker@ncseaa.edu

Kevin Lineberry
Deputy Director of Grants, 
Training, and Outreach
klineberry@ncseaa.edu


