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88% of student respondents to Sallie Mae’s 2019 
study  “How America Pays for College” eliminated 
at least one school based on cost before applying.

Source: https://www.salliemae.com/about/leading-research/how-america-pays-for-college/

College Cost Impacts Decisions

https://www.salliemae.com/about/leading-research/how-america-pays-for-college/


“The majority of incoming first-year students in 2016 
expressed some level of concern about their ability to 
finance their college education. Over half (55.9%) of 

incoming students have some concern about their ability 
to finance college while 13.3% report that they have 

major concerns about their ability to finance college.”

College Costs: Major Concern for Students

https://www.heri.ucla.edu/monographs/TheAmericanFreshman2016.pdf

https://www.heri.ucla.edu/monographs/TheAmericanFreshman2016.pdf


Bottom Line

Most institutions recognize that financial aid (and by 
extension, net cost) is an important factor in enrollment 
decisions

Communicating affordability early in a student’s college 
discovery phase is critical to encouraging the student to take 
next steps toward enrollment

It is even more important for schools with a significant gap 
between sticker price and average net cost



Getting the Message Out

What are some best practices you can use to communicate 
affordability online? 



Where should the information be? 

• Admissions
• Financial Aid
• Parent 
• Bursar
• Others?



What should the information be? 

• Student Profile Examples
• Publishing the awarding grid
• Scholarship Calculator
• Dedicated pages for award types
• Net Price Calculators
• Others?



Profiles



Positives
• Provide some holistic views that include all types of 

aid
• Easy to target specific groups

Negatives
• Static
• Not every scenario can be covered
• It can be hard to make sure students can tell which 

most closely applies

Pros and Cons of Profiles



Publishing the Awarding Grid



Pros and Cons of the Awarding Grid
Positives

• Totally transparent for merit aid (be sure to 
note if test retakes are allowed)

Negatives
• Can be confusing
• No need-based aid (federal, state, or 

institutional)
• No other forms of aid



Scholarship Calculator



Pros and Cons of Scholarship Calculators
Positives

• Transparent
• Easy to use

Negatives
• Can be hard to build or program
• No need-based aid (federal, state or 

institutional)
• No other forms of aid



Dedicated Pages



Pros and Cons of Dedicated Pages
Positives

• Can be very targeted

Negatives
• Hard to make sure that the right students find 

the pages
• Those not eligible can feel left out 



Net Price Calculators



Pros and Cons of NPCs
Positives

• Accessible – whether promoted or not (many outside 
sites link to it)

• Dynamic and highly personalized
• Always available
• Federally mandated

Negatives
• Can be difficult to set up
• May not work for different types of prospective 

students (only first-time, full-time freshmen are 
required to be represented)



Penn AHEAD NPC Study

Found issues that impact both usability and usefulness:
• More than one calculator (i.e. – freshman and 

transfer)
• Not clearly displaying net price (shows direct costs 

or includes loans)
• Absence of contact information for follow-up
• Outdated pricing and awarding information



NPC Options: The Federal Template

• Uses income ranges for 
estimates

• Hard to make accurate 
estimates for different 
populations

• Does not assess academic 
profile



NPC Options: Build or Partner?

• What campus-based resources do you have 
(technology, web staff, time for construction and 
maintenance)?

• What other services do you outsource?

• Do you have partners across campus to support 
implementation or budget (admissions, IT)?



NPC Options: Build or Partner?

Sometimes things happen……



NPC Options: Build or Partner?

But they can look great



• Make it usable (mobile-friendly design, simple 
survey, etc.) – would you or your child be able to 
easily use your own calculator?

• Promote it – Send links to prospects, parents, school 
counselors, etc.

• Accurate results matter – regular updates and 
include as much aid as you can without asking too 
many questions

NPC: Keys to Making it Effective



• Make it easy to access online

• Spread the word in print and electronic campaigns

• Make the campus community aware of it and how 
to direct people to it (counselors, coaches, faculty, 
etc.)

NPC: Promotion



NPC: Promotion



NPC Accuracy
• This school reset tuition in 16-17 to 

under $20,000
• This is from Summer 2022
• The net price estimate for an in-state 

student would actually be $10,000 
instead of $32,000

• When was your last NPC review?



NPC Results Page

Can include sections 
showing direct costs, 
but must include full 
cost of attendance in 
the net price estimate



NPC Compliance
Common Violations: 
• Making contact information mandatory
• Only including direct costs in estimate
• Including loans in the net price estimate
• Not labeling costs and awards properly
• More than 3 clicks away from your homepage

The federal standards are available at: 
https://nces.ed.gov/ipeds/report-your-data/resource-center-
net-price

https://nces.ed.gov/ipeds/report-your-data/resource-center-net-price


Do more with your NPC
• Encourage admissions staff and athletic coaches work through the 

calculator with prospective students and their parents while on campus

• Send a link to prospects and parents to promote affordability

• Develop a communication plan for NPC inquiries

• Send NPC link with messaging about FAFSA completion



Questions? 

Ashley Edens
AVP of College Partnerships

ashley@collegeraptor.com
423-388-5145

mailto:ashley@collegeraptor.com
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Platinum Level Professional Affiliates 



Gold Level Professional Affiliates
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Silver Level Professional Affiliates
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Bronze Level Professional Affiliates
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