
Cam p u s  Collabora t ion

It may be chees y, but does n’t teamwork 
make the dream work?





UNC Ch ar lo t t e
UNC Charlotte Campus  Collaboration

❖ Creating an Atmosphere of Collaboration
❖ ‘But, but…. Federal Regulations !’
❖ Getting a  Seat a t the ‘Big Table’
❖ The Benefits  and Pitfa lls  of a  One Stop Shop



Qu een s  Un iver s it y 
of Ch ar lo t t e

Context → s mall (2,500is h), private, 

moderately s elective ins titution

 Student Accounts  Office
 Student Accounts  and Financial Aid under 

“Student Financial Services ” - Enrollment 

Management divis ion

 Bi-weekly team meetings

 Shared drive and folders  for things  like 

dis burs ement files

 Integration of PowerFaids  and J enzabar 

with FA view in J Z for Student Accounts  

team

 Refund proces s  checked by both offices

 Quarterly cros s -tra inings  

 Annual review of proces s  improvement 



FA view fo r  
St u d en t  
Acco u n t s  t eam



Eyes  on  a  r efu n d  In addition to regular census , audits , s afe-
nets…

 When credit balance occurs , Student Accounts  
looks  through each one and highlights  any that 
s eem out of the norm

 Reviewed by FA to ensure Title IV and 
ins titutional funding is  accurate 

 Prevents  over-award of ins titutional funding



Ar eas  of h eavy 
collabor a t ion

 Information s haring 

 Satis factory Academic Progres s  
(SAP)

 Account holds  and la te fees

 Return to Title IV (R2T4)

 Co-working

 Financial clearing for enrollment

 “Swapping” of funds

 Veteran benefits

 Outs ide s cholars hips  and third-
party billing



Rh odes  College Context → s mall (2,000), private, s emi- s elective 

ins titution

 Undergraduate Admis s ions  
 bi-monthly meetings  of Admiss ion, Financial Aid 

and Enrollment Services

 Shared operational calendar for application, 

admis s ion, and FA packaging timelines

 Enrollment Leadership Team (Admiss ions , 

Financial Aid, Enrollment Services , 

Communications )

 Data sharing acros s  sys tems  (Slate/ Banner)soon 

to be SLATE/ PowerFaids / WorkDay) 



Rh odes  Exam p le



Ot h er  exam p les  
fr om  t h e au d ien ce?

 What works  at your ins titution?

 What does n’t work at your ins titution?

 What barriers  to collaboration do you 
face?

 What are you worried about when it 
comes  to collaboration?
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