Sample Lender Comparison Matrix

This type of matrix could be used to objectively assign numerical values of 1-5 to each of the priority and performance criteria by which the lender is being evaluated.
An overall performance score could then be derived by multiplying School Priority by Performance across all categories.
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LENDER A EXPERIENCE/LONGEVITY VALUE/BORROWER BENEFITS CUSTOMER SERVICE REPAYMENT OPTIONS TECHNOLOGY
School Priority 5 3 5 3 5 5 4 3 4 5 5 5 3 4 5 4 5 4 4 4 5 4 5
Performance 3 4 4 4 3 1 4 2 2 5 1 3 4 4 4 3 1 4 2 2 5 1 1
Weighted Score 15 12 20 12 15 5 16 6 8 25 5 15 12 16 20 12 5 16 8 8 25 4 5
OVERALL SCORE
LENDER B EXPERIENCE/LONGEVITY VALUE/BORROWER BENEFITS CUSTOMER SERVICE REPAYMENT OPTIONS TECHNOLOGY
School Priority 5 3 5 3 5 5 4 3 4 5 5 5 3 4 5 4 5 4 4 4 5 4 5
Performance 3 1 2 2 2 5 1 4 4 4 4 3 1 4 2 2 5 1 2 3 4 4 5
Weighted Score 15 3 10 6 10 25 4 12 16 20 20 15 3 16 10 8 25 4 8 12 20 16 25
OVERALL SCORE
LENDER C EXPERIENCE/LONGEVITY VALUE/BORROWER BENEFITS CUSTOMER SERVICE REPAYMENT OPTIONS TECHNOLOGY
School Priority 5 3 5 3 5 5 4 3 4 5 5 5 3 4 5 4 5 4 4 4 5 4 5
Performance 5 1 4 4 4 4 3 1 4 3 4 4 4 3 1 4 1 2 3 4 4 2 5
Weighted Score 25 3 20 12 20 20 12 3 16 15 20 20 12 12 5 16 5 8 12 16 20 8 25
OVERALL SCORE
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