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Agenda

• Who is NCHEP?
• Understanding McKinney-Vento
• Homeless Liaison roles
• SPOC programs
• Why SPOC programs are needed
• Best practices
• Common barriers for students experiencing homelessness/UHY
• CFNC’s involvement
• Resources
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North Carolina Homeless Education Program 

Savannah Gay
Program Specialist 

Charter Schools 
(336) 315-7434

Savannah.Gay@dpi.nc.gov

Derick Buggs 
Program Specialist 

Regions 1-4 
(336) 840-4116

Dbuggs@serve.org
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North Carolina Homeless Education Program 

• January 2009 – The North Carolina Department of Public Instruction contracted with The SERVE 
Center at the University of North Carolina at Greensboro to operate the Education for Homeless 
Children and Youths Program for the state of North Carolina.

• NCHEP Responsibilities:
• Ensure Compliance
• Provide Technical Assistance
• Conduct Monitoring 
• Provide Information and Awareness 
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McKinney-Vento Definition of Homeless

Individuals who lack a fixed, regular, and adequate nighttime residence



Education
Professionals

Week

Homeless Liaison Eligibility Determination

To determine eligibility, the 
homeless liaison must assess if 
the student can go to the -
Same place (fixed)
Every night (regular)
To sleep in a safe and sufficient 
space (adequate)
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Unaccompanied Homeless Youth 
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Homeless Liaison Main Responsibilities 

• Identify, enroll, and ensure academic success of eligible students
• Referrals to community providers
• Inform parents, guardians, and unaccompanied homeless youth of their rights 

and educational opportunities
• Post educational rights and information
• Oversees disputes at local level
• Transportation services
• Internal and external professional development, technical assistance, and 

collaboration
• Data collection of students
• Maintain an annual needs assessment

• https://nche.ed.gov/needs-assessment/
• Attend PD and required trainings
• Oversee McKinney-Vento funding

https://nche.ed.gov/needs-assessment/
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McKinney-Vento: Implications for Higher Education  

Students 
experiencing 

homelessness are 
accustomed to 
working with a 

liaison 

McKinney-Vento 
Act: No federal-level 
equivalent in higher 

education 

Need to bridge the 
experience from 

secondary to post-
secondary settings Opportunities for 

partnerships between 
secondary, 

postsecondary, and 
community settings
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McKinney-Vento: Implications for Higher Education

• McKinney-Vento Act: no federal-level equivalent in 
higher education

• Students experiencing homelessness are accustomed 
to working with a homeless liaison

• Need to bridge the experience from secondary to 
postsecondary settings

• Opportunities for partnerships between secondary, 
postsecondary, and community settings
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Which Leads us to Single Point of Contacts (SPOCs)…

What is a Single Point of Contact (SPOC) program?

Designated safe and supported college offices and/or staff members committed 
to helping students experiencing homelessness to successfully navigate the college 
admissions and enrollment process, succeed while in college by providing supportive 
services, and connecting them to on-and off-campus resources.

They often assist students with:
• Admissions
• Financial aid
• Academic advising
• Student life
• Community resources

Who in here has a designated SPOC at their 
institution?
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Single Point of Contact

• Reduces the number of times a student has to repeat or relive 
situations that led them to being homeless

• Having a staff member on campus that is knowledgeable of 
federal guidance and state laws impacting higher education 
access and success for UHY

• While the folks who run programs like your food pantry may 
not be SPOCs, the SPOC would, for example, have a running 
list of programs like this to share with students experiencing 
food insecurities and homelessness.
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Best Practices on College Campuses

• Establish coordination between financial aid offices, student support 
services, and campus housing

• Open a food and clothing bank on campus
• Consider housing options for homeless students when dorms close:

• Leaving one residence hall open
• Allow UHY to stay in housing for international students
• Provide a list of “host homes” in the community

• Establish SPOCs in colleges/universities to help eliminate barriers to 
higher education access

• Open communication on campuses, reduce shame
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Implementing SPOC Programs

Questions to consider:

• Is there a solo administrator? Possibility for a new department/office?

• Are there funds available? State or foundation funds?

• Risk management concerns on campus?

• How will the staff locate and outreach to homeless students on campus? How to 
outreach to other campus departments and academic units on campus?

• How will confidentiality be maintained?

• What criteria will be used to assess eligibility?

• Who would handle press inquiries?

• Who are your campus & community partners/assets?

• What is your sustainability plan?
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Implementing SPOC Programs

What resources will the program offer?
• Advocacy?
• Referrals?
• Case management?
• Financial assistance?
• Food pantry?
• Clothing?
• Others?

What do you already have on campus that this can be folded into or 
connected with?
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Implementing SPOC Programs - Other
Other aspects to consider –
• Mental health support
• Employment

• Kennesaw State University’s FWS program set aside $10,000 in funding 
toward a temporary on-campus job placement program for recipients of 
the campus SPOC program, CARE Services. This offers a model for 
implementing a temporary work program that engages students through 
employment while addressing their current financial situation and giving 
them additional experiences to succeed after college (NSEA Journal, 
Summer 2017).

• Consider conducting a campus needs assessment
• Get other faculty and staff involved by establishing a faculty/staff-

based Student Support Committee. This might include admissions, 
financial aid, counseling center, career center, advisors, advancement 
office, Bursary’s Office, student body members, etc.
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What are some common barriers for students 
experiencing homelessness/UHY 

• Lack of access to parental financial information and support
• Lack of financial means to live independently and safely
• Inability to be financially self-sufficient once enrolled in college
• Limited housing options, especially in small towns or rural areas
• Failure to meet state residency requirements
• Struggling to balance school
• Lack of adult guidance and support
• Lack of information about available support systems
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What do SPOC Programs do?

• Extend the work of the homeless liaison
• Bridge secondary and postsecondary settings
• Help youth navigate the college admissions and enrollment process
• Connect students to campus-based resources and support services
• Advocating to remove barriers
• Providing direct services (financial counseling, housing voucher 

assistance, transportation support, food assistance, clothing closet, 
etc.)

What sounds familiar?
Which is your campus doing now?
What would you like to do in the future?
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NC State – Food & Housing Insecurity Work

NC State has enacted a Steering Committee, and from their research in 
2021, found that:
• 15% of students at NC State have experienced homelessness since the 

pandemic began.
• Nearly 25% have experienced food insecurity in a 30-day period.
• Student wellness has been poor during the pandemic, with many 

students indicating that they rarely feel cheerful, calm, or in good 
spirits; they are not rested and they lack vigor. These feelings are much 
more intense for students who are food or housing insecure and those 
who have experienced homelessness.

• Learning has been impacted, with nearly 90% of students who have 
experienced homelessness reporting that their learning has been 
negatively impacted by their living situation.
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NC State

• Holding slide for example
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NC State

https://dasa.ncsu.edu/wp-
content/uploads/sites/76/2024/03/Homelessn
ess-and-Food-and-Housing-Insecurity-
Among-NC-State-Students-March-2024.pdf
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Elon University
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Winston-Salem State University
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Cape Fear Community College Food Pantry
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Time for Discussion & Questions for You

In the chat, let us know if you currently have a SPOC.

If not, is this something you are planning to do soon?

Also, do you feel the current SPOC is the right person, given all of this 
information? Yes or no in the chat.
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Time for Discussion & Questions for You

If you do have a SPOC, what are their main duties?

A. Simply the person listed on the SPOC list published on CFNC.org
B. Someone who guides students experiencing homelessness to various 

other departments on campus, based on their particular needs.
C. The SPOC is part of a larger program we have on campus for 

students experiencing homelessness and/or food insecurities.
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Time for Discussion & Questions for You

Current SPOC responsibilities:

A. Runs our food pantry
B. Runs a clothing closet
C. Helps with on-campus housing needs (e.g. somewhere to stay during breaks)
D. Connects students with mental health resources on campus
E. Creates eligibility requirements for students to be part of a SPOC program
F. Connects students with financial resources outside of general financial aid (e.g. one-time 

emergency funds)
G. Communicates with other faculty & staff about SPOC resources
H. Identifies community partners to assist students & connects them
I. Assisting the student with employment
J. Other?
K. None of the above
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What do you Need?
As we plan programming for the next academic year, we would like to hear from you on what 
programming you would find helpful. Let’s discuss in the chat.

A. Best practices panel – SPOC programs at NC colleges & universities
B. Models for food pantry to get one going for your campus
C. Models for clothing closet to get one going for your campus
D. Assistance connecting with Homeless Liaisons at local high schools
E. More info on McKinney-Vento
F. In-person training/convening for SPOCs
G. In-person training/convening for SPOCs & NC Homeless Liaisons
H. Ready to go, fillable form for you to list your departments and contacts for common 

UHY/unhoused students needs.
I. Assistance connecting with community agencies who might be able to assist students
J. Assistance with flyers/marketing on campus for students experiencing homelessness and/or 

food insecurity
K. Other?
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Next Steps

Based on your suggestions & needs, we’ll be back in the fall with more 
training opportunities & resources.

Development of SPOC list on CFNC.org – addition of fields such as where 
a food pantry is on your campus.

Please do not hesitate to reach out to Danny or April with any questions 
or comments.
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Student Page on CFNC.org
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CFNC Regional Representatives and Spanish Services
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Questions?
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Links & Resources

National Center for Homeless Education (NCHE) 
1-800-308-2145
https://nche.ed.gov
*Upcoming webinar with Danny Jordan thru NCASFAA

CFNC
www.cfnc.org

NEACHY Higher Education
https://naehcy.org/higher-education/
The National Association for the Education of Homeless Children is a national nonprofit, 
member association. Their vision is that every child and youth experiencing homelessness is 
successful in school, from early childhood through higher education.
https://naehcy.org/wp-content/uploads/2018/08/SPOC-Model-Revamp-FINAL.pdf

https://nche.ed.gov/
http://www.cfnc.org/
https://naehcy.org/higher-education/
https://naehcy.org/wp-content/uploads/2018/08/SPOC-Model-Revamp-FINAL.pdf
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Links & Resources

NAEHCY
• Processing Financial Aid for Homeless Youth 

https://0vab42.a2cdn1.secureserver.net/wp-
content/uploads/2018/05/Processing-Financial-Aid-for-Homeless-
Youth.pdf

• College student perspective 
https://0vab42.a2cdn1.secureserver.net/wp-
content/uploads/2018/06/NAEHCY-Article-Abdullah.pdf

• Higher Education Opportunity Act: Homeless and Foster Youth 
https://0vab42.a2cdn1.secureserver.net/wp-
content/uploads/2017/12/hea_summ.pdf

• Excerpt from study, Hunger on Campus: The Challenge of Food 
Insecurities for College Students 
https://0vab42.a2cdn1.secureserver.net/wp-
content/uploads/2018/06/NAECHY-Higher-Ed_article-for-June.pdf

https://0vab42.a2cdn1.secureserver.net/wp-content/uploads/2018/05/Processing-Financial-Aid-for-Homeless-Youth.pdf
https://0vab42.a2cdn1.secureserver.net/wp-content/uploads/2018/06/NAEHCY-Article-Abdullah.pdf
https://0vab42.a2cdn1.secureserver.net/wp-content/uploads/2017/12/hea_summ.pdf
https://0vab42.a2cdn1.secureserver.net/wp-content/uploads/2018/06/NAECHY-Higher-Ed_article-for-June.pdf
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North Carolina Homeless Education Program 

Savannah Gay
Program Specialist 

Charter Schools 
(336) 315-7434

Savannah.Gay@dpi.nc.gov
Derick Buggs 

Program Specialist 
Regions 1-4 

(336) 840-4116
Dbuggs@serve.org
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Thanks for Joining!!

Daniel Jordan, Program Specialist
North Carolina Homeless Education Program
djordan@serve.org
Daniel.Jordan@dpi.nc.gov

April Query, Ed.D.
Assistant Vice President, College Access & Community Outreach
College Foundation of North Carolina
April.Query@cfi.org

May 2, 2024 
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